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Venus Gentile, Monster Contributor Prepare for your next project manager job interview with our guide. Project managers play the principal role in planning, implementing, monitoring, and delivering successful projects. They are accountable for the entire project and their team, ensuring it’s delivered on time and within budget. The good news is
there are plenty of industries to find work in project management, including finance, healthcare, construction, technology, marketing, education, and retail. Plus, a career as a project manager can offer you an excellent salary and doesn't require any formal education. Find out more about how to become a project manager with our detailed job
description. It's essential to answer project manager interview questions with real-life examples and use your unique selling points to demonstrate why you should be hired over other applicants. To become a successful project manager, you'll need valuable skills such as leadership, communication, organisation, and strong people skills. The role also
requires a strategic business mindset, teamwork, and conflict resolution skills. In a project manager interview, you'll likely encounter situational and behavioural-based questions that delve further into your skillset and ability to perform in specific scenarios. Here are some project manager interview questions that you may come across. You can use
this list as a starting point to prepare your own responses. Sample Questions: Tell us about the most successful project that you've managed. How do you ensure that your project meets the deadline? What three skills are important to be an effective project manager? How do you deal with team conflict? Tell us about a recent challenge you
encountered and how you dealt with it. How do you set project goals? How do you monitor the progress of the goals? Question #1: Tell Us About the Most Successful Project You've Managed. These types of project manager interview questions are behavioural-based and require you to recall and explain specific experiences in the workplace. With this
question, the hiring manager wants to find out where your strengths lie and how you define what a successful project is. Remember to show passion and enthusiasm when answering. It's often helpful to use the STAR technique and elaborate with a real-life example: Situation: Where and how did it happen? Task: What did you have to do? Action: What
specifically did you do? Result: What was the outcome? Sample Answer: "In my previous job, I managed a construction project involving four large commercial buildings. The client requested that I complete one building first as they wanted to showcase it to potential tenants. I had to manage the building's schedule and budget on its own, which was
challenging. The client had a firm budget, and I had deadlines for each individual building. I took time to carefully plan, allocating resources and workers as effectively as possible. I had the first building completed early, and the others were completed on time and on budget. The client loved our work and hired us for another project." Question #2:
How do You Ensure That Your Project Meets the Deadline? The purpose of this question is for the hiring manager to see if you can deliver a project on time and on budget. Roadblocks happen, but you'll have to prove that you're a skilled planner and can ensure that a project runs smoothly. Think about the following when responding to these project
manager interview questions: How do you manage your team effectively? What is your typical approach to meeting deadlines? Sample Answer: "At the start of a project, I make sure that my team has a strong grasp on the scope of the project. Every team member needs to understand their tasks as well as their colleagues. This way, there is less
chance for conflict. Then, I'll move on to scheduling and time management processes to ensure the project is delivered on time. The whole team needs to have easy access to the schedule to avoid confusion. There are times when unforeseen issues arise, but I make sure to check on progress frequently, so if I come across a roadblock, I can deal with it
promptly." Question #3: What Three Skills are Important for an Effective Project Manager? This is one of the most common project manager interview questions that employers ask to learn more about your qualities and technical skills and how they align with the company's needs. Your answer should reflect who you are and what you prioritise in
your work. Consider these points when responding: Choose soft skills that you possess and that align with the job role. How do your skills and technical knowledge benefit the company? Sample Answer: "I think that having a fine balance of soft skills and hard skills is crucial to being an effective project manager. I owe my success in previous roles to
this combination of skills that can apply to any managerial position. Communication is of the utmost importance as well as organisational abilities. A huge part of the job is handling conflicts and complex issues, so knowing how to think on your feet and problem solve enables you to navigate unexpected challenges. The 'Talent Triangle' that applies
specifically to project management is the perfect skills summary. Technical project management, leadership, and strategic and business management skills make for a successful project manager who can thrive in their work." Question #4: How Do You Deal with Team Conflict? Managing conflict within your team can be a common occurrence in
project management. Employers use project manager interview questions like this to learn how you put your conflict resolution skills to use effectively. Consider these details when responding: How have you approached challenging situations in the past? What methods do you use to resolve conflicts? Show that you understand your responsibilities as
a project manager. Sample Answer: "My favourite approach to conflict resolution includes compromise and collaboration. I'll get the conflicting parties together and identify the root cause of the problem. After that, I'll have one-on-one conversations to get both sides of the story. Then I'll hold a problem-solving meeting where we can all talk about the
issues and hopefully reach a compromise. From this, I hope that the conflicting team members can co-create a shared solution that everyone can support. After ensuring that the issue has been resolved, I'll continue to check-in, making sure that a new conflict isn't surfacing." Question #5: Tell Us About How You Handled a Recent Management
Challenge This behavioural interview question requires you to describe a real-life example of when you ran into a work-related issue. Setbacks are inevitable, and the employer wants to be sure that you can handle these situations while leading the team forward. When answering project manager interview questions like this, consider: Talk about a
challenge that ideally resulted in a triumph. What was the outcome? What steps did you take to resolve the problem? Sample Answer: "In one of my previous projects, I had to oversee the redesign of our company website. We had two teams working on it- the design team and the web development team. Towards the end of the project, we were
working on a web page layout, and the two teams had conflicting ideas. We had a tight deadline to meet, and this was slowing us down. There were emails and personal messages going back and forth for most of the day. I knew that I had to take action. I organised a meeting with both teams to voice all our opinions. After some time, we did reach a
compromise and continued with the project. We managed to deliver it before the deadline." Question #6: How Do You Set Project Goals? How Do You Monitor the Goals Progress? This is one of the key project manager interview questions an employer may ask to determine how you handle these two tasks. Taking a proactive approach to meeting your
goals is an integral part of the job. This is your chance to showcase your skills and knowledge of streamlining specific processes. Think about these points when responding: It's helpful to discuss the SMART goals method. How does teamwork come into play? Mention any frameworks or tools you use to monitor progress. Sample Answer: "I always use
SMART goals to guide my team. It gives us a target to aim for and focuses our efforts on the outcome. Knowing that the team's goals are specific, measurable, attainable, realistic, and timely helps reassure that we're heading for success. When setting goals, I like to use team collaboration as I value my team's opinions and gain better insight into
where we are going. We always make sure to set realistic objectives. Regarding monitoring progress, I use smaller goals and regular check-ins to make sure we're on track. I also use the Gantt Chart, a useful project management tool that shows activities displayed against time. It allows us to track our project schedules which means we can stay
organised at all times." Are you ready for Your Project Manager Interview? Start Your Job Search Today Now that you've seen these sample project manager interview questions and answers, you can start your job search by creating your profile on Monster. You'll receive job alerts on a regular basis, and once you've submitted your CV, we'll match
you with project manager positions that fit your background and career goals. It’s also a great way for recruiters to find you online. Interviewing11 Top Project Manager Interview Questions and AnswersBy Indeed Editorial TeamUpdated May 27, 2022 | Published October 7, 2019Updated May 27, 2022Published October 7, 2019This article has been
approved by an Indeed Career Coach. Related: Top Interview Tips: Common Questions, Body Language & Moreln this video, we dissect an entire job interview from start to finish. We analyze everything from common interview questions to etiquette and how to follow up. In an interview for a project management position, the hiring manager will seek
to determine whether your management style and experience are a good fit for the position. Your answers to interview questions should outline your leadership skills and relevant experience. In this article, we'll address questions you may hear during a project management interview and explain how to answer them. Project manager interview
questions (with example answers)Let’s look at a few common interview questions for project managers with examples of how you could answer them. When preparing for your interview, think about a few scenarios of questions you may be asked depending on your industry.Read more: 12 Tough Interview Questions and Answersl. What is the most
important thing a project manager does?This is a question where you can demonstrate the knowledge you have gained as a project manager. Think about what you spend the most time doing and some of your key responsibilities.Example: “I have found that communication is one of the most crucial elements of this role. There are typically many
moving parts involved in complex projects, each contributing toward a certain portion of the goal. For everyone to be able to do their jobs efficiently and well, it is important that we are all on the same page. It is also important that the progress of the project is communicated to clients and other key stakeholders. Ultimately, communication is what
makes a project flow smoothly.”Related: How To Become a Project Manager in 4 Steps2. Have you ever had a project that did not meet the deadline or budget?Missing the deadline or budget are two common issues that project managers encounter. Here, you can show how you handle project setbacks. You can use the STAR method to answer this
question: Situation: Explain the issue in a positive, constructive way.Task: Explain your role in the situation.Action: Explain what you did to resolve or address the situation.Result: Explain how your solution had a positive impact. The STAR method allows you to clearly explain a real-life situation and how you overcame it. Example: “I was working on a
project with a client, and they wanted to add a certain feature to their custom software that would put them over the allocated time. As the project manager, I needed to decide whether we should add this feature and miss our deadline or spend less time on another part of the project.I met with my team to understand how much time it would take to
add the feature. Once I had a very thorough answer for the client, I presented them with the options. They decided that they would accept a later deadline for the feature. We ended up delivering the finished product a month later than the original deadline, but the client was happy with the outcome.”Related: What Does a Project Manager Do? 8 Key
Responsibilities3. What does a typical relationship with your project sponsor look like?Project sponsors are individuals who are directly responsible for the success of the project. As a project manager, you should keep your sponsor informed of any issues that will slow or stop the project's success. Your answer should describe how often you contact
your sponsor and why. To answer this question, try to think about your interactions with project sponsors and when you talk to them.Example: “Since I believe communication is the most important part of my job, I try to keep my sponsor updated as much as possible. I try to have a weekly meeting with a project sponsor to deliver updates. Should
there be an occurrence outside of this meeting that requires their input, I will contact them. The relationship depends on the sponsor, too. Sometimes I work with sponsors that are busy and less involved. Others enjoy adding input and directly helping the project.Of course, it also depends on the project. Sponsors for large, extended projects are very
invested in the process. If I have a smaller project, I may only want to have the sponsor present for client meetings or if I encounter any major issues.”Related: Project Sponsor vs. Project Manager: Key Differences4. What was your most successful project?This question is a way to demonstrate that you know the steps you can take to be successful.
Think about your most successful project and why you had a positive outcome. Use the STAR method to give a brief outline of the project from start to finish. Example: “My most successful project was to create an advisor portal our client could use to manage customers' assets. I had an internal kickoff where I worked with my team to develop a
reasonable timeline, budget and detailed steps we would take to complete the portal. Afterward, we had a meeting with the client.This is where we had a minor issue. The client was not happy with our original timeline. They wanted the portal three weeks earlier than what we proposed. I explained that in order to complete it earlier, we would have to
increase the budget so we could use more resources. They were hesitant at first but ended up agreeing to a slight increase in budget.After that, I had a daily standup with my team and weekly status calls with the client to give them updates and ensure the deliverable looked and worked as expected. We delivered the portal on time and within the



budget. The client was so pleased with the user-friendly interface and functionality that they had us create phone and tablet applications, too. They key to success was constant communication and managing expectations throughout the project."Related: 8 Qualities of a Successful Project Manager5. What sort of project management tools do you use?
Each company will have a different set of project management software. Explaining the tools you have used will demonstrate your software experience, especially if you have advanced technical skills with a certain platform. Check to see if the job listing includes the tools they use and whether you have relevant experience with them. If not, discuss
the programs you are most familiar with and explain your eagerness to learn. Example: “I have primarily used Microsoft Project in the past, but my last organization used Basecamp, which was great for team collaboration. Each stakeholder was able to add ideas to the online board and select the best to address the issue or challenge at hand. I also
use Trello for managing the team's time and assigning tasks."Read more: Interview Question: “What Is Your Greatest Accomplishment?”6. What escalation paths do you use?An escalation path is how you handle a project issue when it arises. Your answer should demonstrate your critical-thinking and problem-solving skills. You can answer with a
specific time you encountered a problem while working on a project and how you handled it.Example: “If I have the resources, knowledge and time to solve a problem with my immediate team, that is my first course of action. If I feel the issue involves a sensitive matter, requires high-level approval or I simply need additional input on my decided
course of action, it is important for me to work with my sponsor on solving the issue. No matter the problem, I feel it is always best for the team and for my own professional development to use every resource available to get as far as I can in solving the issue before bringing in others.I was once working on a project where the sales team promised the
client a feature our program could not support. Ultimately, I had to involve the project sponsor. She agreed that it was impossible to deliver the feature.It was a difficult conversation with the client, but we managed to reach a compromise. We started working on a way to support the feature, and will offer it to the client free of charge once it is
ready.”Related: When Should You Escalate an Issue at Work?7. What project management methods do you use?There are several project management styles, like Scrum and Waterfall, that companies use based on the project. Your style will determine how you will best fit the company's current methods. You should talk about the style you use or if
you use a variety depending on the project. Related: What Is a Project Management Methodology and What Are the Benefits?Example: “Since I have worked primarily in the software industry, I have found the Agile method works best for my projects. With Agile, I can create shorter delivery cycles so the client can see my team's work and give us
constructive feedback. It creates a more collaborative environment where I can work to create goals with my team based on their feedback.I have also studied the Lean method in my own time and tried to incorporate some of it into my style. I try to eliminate waste in time and budget in all of my projects and always find ways to improve the
process.”Related: How to Answer Hypothetical Scenarios in an Interviewln this video, Holl, a career coach at Indeed, explains how to best answer the tricky hypothetical scenario interview questions.8. How do you deal with "scope creep"?An essential part of project management is making sure a project stays within the original budget and deadline.
Scope creep includes anything that changes within the project that could cause you to miss your targets. Your answer will help the interviewer gain insight into the way you manage resources and handle obstacles. You can use an example of how you were able to manage scope creep in one of your projects. Example: “Scope creep is one thing that I
watch for daily. I once had a massive project that included building an entire website, plus applications that would work on all phone and tablet operating systems. We needed to deliver everything in a year, and it was a multimillion dollar project.I decided to split the project up into small portions that we could work on month by month. I planned
weeks ahead as we approached a new month based on client feedback from what we had already presented to them. The project constantly changed based on needs and feedback, and it could have easily gone far over budget and time. With strict time management and communication, we were able to deliver a complete project in 12 months.”9. How
do you handle team conflicts?Managing a team is an important part of project management. You must ensure your team can work together to deliver a product or service. Try to answer this question with an example of how you were able to successfully handle a conflict. Example: “I always encourage my team to try to resolve conflicts on their own
first. Letting my team work things out together helps them build up their relationships and improves their communication. Sometimes it is necessary for me to intervene.l once managed a team where a business analyst and developer were having trouble agreeing on a solution to a problem. I had a meeting with just the three of us where we spent
about 30 minutes discussing the solutions and how they would affect the project. Eventually, we decided to go with the business analyst's solution since it would take the least amount of time and money. It is important to both communicate and actively listen when resolving conflicts.”Read more: Conflict Resolution Skills: Definition and Examples10.
How do you handle underperforming team members?If a team is struggling, it is the project manager's responsibility to help. This question is an opportunity to demonstrate your management and leadership skills. You can show how you are committed to the success of your team. Example: “There was a time when my integration developer was having
a hard time extracting data from a client website. I tried to give him time to work on a solution, but eventually, we started missing deadlines. I scheduled a meeting with him so we could discuss what was going on. Since I am not an expert developer, I had one of our senior integration developers join us. Instead of doing the part herself, the senior
member helped my developer work out a plan to extract the data so he could learn the process. He ended up completing the task the next day and never had issues with it again.”Related: Guide To Project Manager Certifications11. What was your last project like?Your last project will show what you have learned as a project manager. You can talk
about any setbacks and achievements you experienced. Example: “Overall, my last project was a success in that the client was happy with the product, but we had a setback. One of my key team members had an unexpected illness and had to take an extended leave of absence, which led to us almost missing our deadline. I learned that I should always
have an alternate plan that includes re-delegating the tasks of any team members who cannot complete them to make sure we complete the project on time and in full."Related: Interview Question: Describe How You’d Approach a Scenario in This RoleHoll, a career coach at Indeed, explains how to best answer the tricky interview question “Describe
how you’d approach a scenario in this role?”
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